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1. HOACHUTEJIBHASA 3AIINCKA

1.1. Ilean u 3aga49u AMCUUIIMHBI
L]envro NaHHOW AUCIUIIIMHEI SBJISETCS MOATOTOBKA MaruCTPOB, BIAJICIOIITUX
OCHOBHBIMU COBPEMEHHBIMU METOJAaMHU YIpPaBJICHUS MPOEKTaMU KOpIOpaluud U
MMEIOUTMMHU NMPAKTUYECKUE HABBIKU MCIIOJIb30BAHUS ITUX METOJIOB.
3a0auu TACIUTIINHEL:
— O3HAKOMUTb MAaruCTPaHTOB C TEOPETUYECKHMMH OCHOBaMHU YNPABJICHUS
MIPOCKTAMH,
— HAy4YUTh pelIaTh NPAKTUYECKUE YIIPABICHYECKHUE 3a]]a4l C UCIO0JIb30BaHUEM
MPOEKTHBIX METOJOB B 00JIACTH KOPIOPATUBHOTO MEHE/P)KMEHTA,
— ¢dopMUpOBaHHE KOMIICTEHIIMH W YMEHUH 10 pa3paboTke mopTdes

IIPOEKTOB KOPIIOPALUH.

1.2. TlepeyeHb NJAHUPYEMBIX Pe3y/JIbTATOB 00y4eHHUsI MO AUCHMIINHE,
COOTHECEHHBIX C MHAMKATOPAMMU JI0CTHKEHHUS KOMIIeTeH M i

HNuaukaropsl
KOMITeTeHI U Pe3ynbTaTsl 00y4eHus
(Ko 1 HAMMEHOBAHUE)

Komnerenuus
(Ko ¥ HAMMEHOBAHUE)

YHUBEPCAJIBHBIE KOMIIETEHIIU

Jlonoicen 3namo:

— OCHOBBI YIPABIICHUS IPOEKTAMM;
— MeToAbl NOPTENHHOTO aHANIN3a,
— KOMMYHUKATHBHBIE TEXHOJIOTHUU
10 KOOPJMHAIIMN COBMECTHBIX

NEeUCTBUI
Lonowcen ymems:
VK-2. CriocoGert YK-2.2. ObecnieunBaet — BIJIaJIETh COBPEMEHHBIMU
' KOOpJMHALMIO U METOJIaMH U CPeICTBAMHU
YIPaBISATh TPOEKTOM
A Beex YTANAX ero peain3aluio MpoeKTOB yIIpaBJIEHUS POECKTAMHU;
SKH3HEHHOTO IIHKJIA Ha OCHOBC HOpT(bCJ'IBHOFO — HpOBO)II/ITB aHaiIus3
oaxo0/a noptdenpHoro danaHca;

pE3yJIBTaTUBHO pEIIaTh
OpraHU3allMOHHbIE 33/1a4U

Ha BCEX CTaAMSIX KU3HEHHOTO LIUKJIA
MPOEKTa

Jlonoicen enadems:
— TEXHOJIOTUSIMU OpraHu3aluu
MIPOEKTHOM eI TEIbHOCTH;




— MeTOoJaMH MOPTQEITHHOTO
aHaJu3a,

— TMpaKTUKaMHU PacCTaHOBKHU

¥ BBIOOpA IPUOPHUTETOB peaTn3aiuu
MIPOCKTOB

IMPOPECCHUOHAJIBHBIE KOMIIETEHIIUH

Tum 3amau
pod. eATeTbHOCTH:

OpraHU3aIMOHHO-
yIpaBJICHUYECKUI

IIK-4. Criocoben
OIIPEIENATh

Y OCYILIECTBIISATH
peanu3anuo
CTPaTEruyecKoro
pa3BUTHSA
aIMUHUCTPATUBHOM,
XO3S1ICTBEHHOM,
JIOKYMEHTAallHOHHOM
Y OPraHU3aLMOHHON
MOIEPKKH

[1K-4.5. Pa3pabarbsiBaet

" IpUHUMACT

YIPaBJICHUYECKUE PEIICHUS
M0 YIY4YLIEHUIO KauecTBa
CepBHUCa U TOBBIIICHUIO

3¢ (heKTUBHOCTH
aIMUHUCTPATUBHOM,
XO3SMCTBEHHOM,
JIOKYMEHTallMOHHOU
Y OPTaHU3aLMOHHON
MOJIEPKKH

Jlonoicen 3namo:.

— OCHOBBI pa3pabOTKH

Y TIPUHATHUS YIIPABICHYECKUX
peuieHui;

— OCHOBBI pUCK-MEHEKMCHTA;
— OCHOBBI YIIPaBIICHUS TPOEKTAMU U
M3MCHCHUSIMH;

— MEXaHU3MBbI IIOCTPOCHHUS
MH(POPMAIIMOHHBIX CUCTEM

1 0COOEHHOCTH pabOThI C HUMHU;
— IEPEIOBON OTEUECTBEHHBIN

1 3apyO€KHBIN OMBIT aIMUHHUCT-
paTUBHOM, XO35MCTBEHHOM,
JIOKYMEHTallMOHHOU

1 OpTaHU3allMOHHOW MOAIEPKKU

Lonowcen ymems:

— OIICHUBATh CBOIO JIESTEILHOCTD
C TOYKH 3peHUs 3P PeKTUBHOCTU
€€ KOHEYHBIX Pe3yJIbTaTOB;

— pa3pabaThIBaTh MOIXO/IbI,
BKJTFOYAsi HECTaHapTHEIE,

K BBIIIOJHEHUIO TPYJIOBBIX 3aJaHUI
MIOCPEACTBOM MCIOJIb30BaHUs
CIIELUANIbHBIX 3HAHUU U SKCIIEPT-
HBIX UCTOYHUKOB WH(OpMAIUK;
— pa3pabaTheIBaTh MEPOIIPHUATHS,
CITOCOOCTBYIOIINE TTOBHITIICHUIO
3¢ (HEeKTUBHOCTH aIMUHHUCT-
paTUBHOM, XO35MCTBEHHOM,
JIOKYMEHTAllMOHHOM U opra-
HU3aMOHHOW MOJIIEPHKKHI

Jlonoicen enadems:

— METOJaMH U TEXHOJOTUSIMHU
pa3paboTKU U MPUHATHUS
YIPABJICHUYECKUX PEUICHUI;

— MMOJIX0JJaMH, BKJIFOYast
HECTaHJapTHbBIE, K BHITOJTHEHUIO
TPYIOBBIX 33JaHUI OCPEICTBOM
HCIIOJIb30BaHUS CTICIIMAIBHBIX




3HAHWI U SKCTIEPTHBIX UICTOYHUKOB
uHpOpMaINu;

— MHCTPYMEHTAMH TIOBBIIICHHSI

3¢ (HEKTUBHOCTH yIIPABICHHS

1.3. MecTo AMCHUILUIMHBI B CTPYKTYpe OCHOBHOW oOpa3oBare/ibHOM
MPOrpamMMblI

JucuumuinHa «YnpasieHue NopTdeneM MPOeKTOB KOPHOPALUN» SIBIISETCS
4acTbio, (POPMUPYEMOI ydyaCTHUKaMU OOpa30BaTEIbHBIX OTHOIICHUN TUCIUTUINH
y4e0HOro IJIaHa OCHOBHOM IPOrpaMMbl MOJATOTOBKHA MAarucTpPOB IO HAIlPaBJICHUIO
38.04.02 MenemkmenT, HampaBieHHOCTh  (mpodmib)  «KopmopatuBaoe
yIIpaBJICHUE.

Jlji1 OCBOEHMS AMCUUILIIMHBI HEOOXOAUMbI KOMIETEHIIMH, CPOPMUPOBAHHBIE
B XOJE€ W3y4YeHHUs CIEAyIImux aucuuiuinH: «Pa3paboTtka wu mpuHsTHE
YIPaBICHUYECKUX PEeICHUI», « TeXHOIOTUN MPOEKTHOIO YIPaBICHUSI» U JAP.

B pesynbraTte ocBOeHUS AMCHMILIUHBI (HOPMHUPYIOTCS 3HAHUS, YMEHUS U
BJIQJICHUS, HEOOXOIUMBIE JJIsI H3yUEHUS CIACAYIONINX JUCIUIUIMH: « «YTIpaBJIcHHUE
OusHec-mpoleccaMu B Kopropauun», «KoprnopaTuBHOE NPOTHO3UPOBAHUE WU
IUTAHUPOBAaHWE» U Jp., a TaKkKe TMPOXOKACHUA TMPAKTUKU 1O TPODUIIo

poheCCUOHAILHON JIeATCIIBHOCTH.




2. CTPYKTYPA JUCHHUIIJIMHBI
OO6m1ast TpyI0EMKOCTh AUCIUILUIMHBI COCTaBIsAeT 3 3.€., 108 akajmeMudecKux
YaCOB.
CTpyKTypa AUCHUILIMHBI JJIsl 3204HOi GopMBbI 00yUeHH s

O6beM uCHUIUIMHBI B (QOpME KOHTAKTHOW pabOThl OOYYaIOIIUXCS C
NeIarOrMYeCKUMH paOOTHUKAMH U (MJIN) JINIIAMH, TIPUBJIEKAEMbIMH K pean3aliu

o0pa30oBaTeabHONl NPOrpaMMbl Ha HMHBIX YCIOBHUSAX, MPU IPOBEICHUU Y4EOHBIX

3aHITUH:
. Konuuecmeo
Cemecmp Tun yueOnvix 3aHsamuil
4acoe
3,4 Jlexnun 6
3,4 CemuHapbl 6
Bceero: 12

O0beM AUCHUIUIMHBL B (DOpME CaMOCTOATEIBHON pPadOoThl OOyYArOIIMXCS

cocTaBigeT 128 akaIeMUUECKHUX YaCOB.

3. COAEP) KAHUE JUCHUITJIMHBI

Haumenosanue

No Cooeporcanue
pazoena OUCYUniuHbl

1. | OcHOBHbIE TOHATHUS ba3oBbie TMOHATHUS TPOEKTHOTO MEHEHKMEHTa. YIpaBlieHUe
MIPOEKTHOTO MPOEKTaMHU KakK yIpaBJI€HUE U3MEHEHUSIMH B KOPIIOPAIUIX.
MEHEJKMEHTa OcHOBHBIE y4YaCTHUKM MpoeKTa W uX (QyHKuuu. MeHemxkep
Y CUCTEMHas MPOEKTa U KOMaH/a TPOEKTa U UX OCHOBHBIC (DYHKITHH.
OopraHu3anus [IpoekT Kak CcHUCTEMHBI O0O0BEKT. DaKkTOphl JATBHETO U

nopTQens NPOeKTOB | OJMMKHET0 OKPY)KEHHS IPOEKTa, BHYTPEHHsS cpelda IpOoeKTa.
B KOpIOpauuu Knaccudukanuss  mpoekroB. [IpoekTel U mporpammbl B
KOPHOPaTUBHOM MEHEI)KMEHTE U UX OCOOEHHOCTH.

Crpateruss mnoptdenss npoekToB. OCHOBHBIE CTPYKTYphl H
MOJIENH MPOEKTA B KOPIIOPALIMH.

OcHoBHBIE (ha3bl >KU3HEHHOrO LUKIA NpoekTa. JKu3HEHHbIH

LUKJI TOpT¢ens MPOEKTOB U MPOTrpaMM C TOUKHU 3PEHUS Pa3InYHbIX

Y4aCTHUKOB IIPOEKTA (3aKa3unKa, MHBECTOPa, KOMaH/Ibl TPOEKTA).




Kpurepun
SKOHOMUYECKON
a¢ddexTuBHOCTH

noptges MpPOeKTOB

OcoOeHHOCTH OTpeNeNieHUsT JEHEKHBIX IOTOKOB IPOEKTA.
JleHexHbIE MOTOKHU MPOEKTA OT UHBECTUIIMOHHOM, ONEPALIMOHHOM,
1 (pUHAHCOBOM NIEATEILHOCTH Kopropanuid. DuHaHCOBBIN MpodHIIb
MpoeKTa. YciioBue (UHAHCOBOM peann3yeMOCTH MPOEKTa.

OcCHOBHBIE TPUHLMUIIBI U METOJbl aHajJu3a 3IKOHOMHUYECKOM
3¢ PEKTUBHOCTH IIPOEKTOB. WHcTpymenTapuii aHaym3a
a3 pexTUBHOCTH TOPTQENS MPOEKTOB.

[lonsiTe uUEeHHOCTHM JeHer BO BpeMeHH. MeToasl pacyeTa
OCHOBHBIX KPUTEPUEB IKOHOMHUYECKON 3(PPEKTUBHOCTH MPOCKTOB:
YUCTBIM AUCKOHTHUpOBaHHBIM goxon mnpoekta (NPV), wunaekc

pentabenpHOoCcTH mpoekta (Pl), BHYTpeHHSST HOpMa JTOXOAHOCTH

npoekta  (IRR),  cpok  okymaemoct  mpoekra  (PB),
JTUCKOHTHPOBaHHBIH  cpok  okymaemoctu (DPB) wu  ero
oTpeieNieHue.

MeTobl 1eTaabHOro
U CETEBOTO
IJIAaHUPOBAHUS
nopt¢es NpoeKTOB

KOpHopanuu

OcHOBHbIE TpaBUJa JETAIbHOIO IUIAHUPOBAHMS BBITOJHEHUS
npoekToB. IIpuHIUNBI NpOBENEHHS JIEKOMIIO3ULMH IPOEKTOB.
[MousiTHe 0 pa3paboTke Uepapxuyeckoit cTpyktypsl pador (WBS).
OcuoBubie mpuHIUIbl octpoenus WBS. Kpurtepun onpenenenus
NOHATUS «makeT pabor». KonupoBaHue 3JIeMEHTOB M ypOBHEH
WABS.

XapakTepucThka OCHOBHBIX BHJOB PECYpPCOB Ha JTare

J€TAJIbHOTO  IUIAHUPOBAHUSA. Pa3pabotka opranuzanMoHHON
ctpykrypsl mpoekra (OBS).

[Tonsatue o cereBoM rpaduke Tuna onepauuu (paboTel) B y3iax
Omnepanuu  CcIusHUS,

napajiyiIeJIbHbIC  OIl€pallvui, I[p06;1umec;1

OTeparuu.

Ocobennoctu
KOJIMYECTBEHHOT'O
U KAQUYCCTBCHHOTI'O
aHamM3a
KOPIIOPaTHUBHBIX

IPOCKTHBIX PUCKOB

OcCHOBHBIE TOHATHS B 00JACTH HEONPEAETCHHOCTH M pPHUCKA
npoekToB. Kiaccugukaius puckoB nmoptdens IpoeKToB.

Meroabl KauyeCTBEHHOI'O aHajlu3a IMPOEKTHBIX PUCKOB. Meton
IKCIIEPTHBIX OIleHOK. MeTon anaoruit. SWOT -ananms.

MeTobl KOJTMYECTBEHHOIO aHaIN3a MPOEKTHBIX pUCKOB. Touka
0e3yObITOYHOCTH, €€ ONpejeieHUE U BIUSHUE €€ MOJO0XKEHUs Ha
PUCK U YCTOMYMBOCTH MpPOEKTa. AHaIM3 YyBCTBUTEIBHOCTH

IIPOCKTa U €ro CynmHOCTb, ITOHATHE 00 3JIACTUYHOCTH IOKa3aTeyei

3¢ (HEeKTHBHOCTH MPOEKTa. AHAINU3 CIICHAPUEB MPOEKTa KAaK METO]




aHaIM3a pUCKOB. BeposTHOCTHBIE MEPHI (XapaKTEPUCTUKU) PUCKOB.
Meroa Monte-Kapno (MeToa MMUTAIIMOHHOTO MOJCIMPOBAHUS) U
€ro UCIIOJIb30BaHUE JJI aHAIU3a PUCKOB. MeTos aHanu3a pUCKOB,
WCIIONB3YIOLUN MTOCTPOECHUE JIepeBa PEIICHU mpoekta. Metoasl
ydera pucKa, HCIIONB3YIOLE KOPPEKLHUIO CTaBKH
nuckoHTHpoBaHUSA. OCHOBHbIE (DAKTOPBI, BIHSAIOIIAE HA PHUCK
noptdens MPOEKTOB U BETUUUHY «IIPEMHH 32 PUCK).

OcHOBHbIE METOJBl YIpPABICHUSA TMOPT(EIbHBIMH PUCKAMMU:
nuBepcuUKanysa, — CTpaXxOBaHUE,  PACHpPEICIICHHE  PHCKOB,

JJUMHUTHUPOBAHUC, DKKAYHTHHI .

4. OBPA3OBATEJIBHBIE TEXHOJIOT'TAU

Jis mpoBeieHUs y4YyeOHBIX 3aHATHM 10 JAUCUUIUIMHE MCIOJB3YIOTCS pa3IMyHble
00pa3oBaTeybHbIC TEXHOIOTHUH:

TpaIuIOHHBIE (JEKIIMH, CEMUHAPBI, KOHTPOJIBHBIE BOIIPOCHI);

aKTUBHbIE (Kelc-3a/1a4M, AUCKYCCUU, TECTUPOBAHHUE).

IIpu npoBeneHun y4yeOHBIX 3aHATUH oOecHeuuBaeTCs pPa3BUTHE Y OOydarolMXxcs
HaBBIKOB KOMAaHTHOW pa0OThl, MEXKIMYHOCTHOW KOMMYHHMKAIIMW, TIPUHSATHS PEIICHHA,
JUIEPCKUX KadecTB (BKIIOYAsh TPU HEOOXOIUMOCTH TPOBENEHHE HHTEPAKTUBHBIX JICKIIHH,
IPYNIOBBIX JAUCKYCCHH, DOJIEBBIX WIpP, TPEHUHIOB, AaHAIM3 CHUTyallUd M MMUTAlMOHHBIX
MoJienell, mpenoAaBanrue AUCUUIUIMH B (hopMe KypcoB, COCTABICHHBIX Ha OCHOBE Pe3yJbTaTOB
HAYYHBIX HCCIIEIOBaHMH, B TOM 4YHCIE C YY4ETOM pErHOHAIBHBIX  OCOOCHHOCTEH
npoecCHOHANBHOM JeSTENbHOCTH BBIMYCKHUKOB U TOTpeOHOCTeM pabotonateneit (1m.34.
ITpuxaz Ne 245).

Jns opraHM3anuy y4eOHOro Ipolecca MOKeT OBITh MCIIOJB30BaHO 3JIEKTPOHHOE

o0ydeHue u (WIn) AUCTAHIIMOHHBIE 00pa30BaTEIbHBIE TEXHOJIOTHH.




5.1. Cucrema oueHUBAHUA

5. OHEHKA IIVTAHUPYEMBIX PE3YJIBTATOB OBYUHEHUA

Maxc. konuuecmso 6an106
dopma KOHMpPOA 3a oon
P P Y Bcezo
pabomy

Texymuit KOHTPOJIb:

- YCTHBIN ¥ MUCbMEHHBIN OJHII- 5 6aios 15 6anmoB
onpoc (TeCTUPOBAHHUE)
- yJacTHe B JUCKYCCHUHU Ha CEMUHapE 2 Gamta 10 6annoB

Y KOJUIOKBUYME

- pelieHue Keic-3a/1a4 Ha CeMUHapax 5 OaioB 15 6annoB
U B XOJIe KOHTPOJIBHOU PabOTHI
- MOAATOTOBKA KOHTPOJIBHBIX padoOT 10 6ammoB 20 6amioB

[IpomexyTouHas aTTecTalus 40 6as1oB

(3auer )

Hroro 3a cemecTp (AUCUUILTUHY) 100 6amoB
Ne Konumponupyemsie pazoenni Haumenoeanue
n/n OUCUUNTIUHDL OUCHOUHO20 Cpedcmea

1 OCHOBHbIE TOHATHUS TPOEKTHOTO bau-onpoc,
MEHEDKMEHTA U CUCTEMHAs OpraHu3anus Ipe3eHTalus JOKIaa0B,
nopTdes MPOEKTOB B KOPIIOPAIIUH yqacTHe B INCKyCCHH

2 Kputepun sxonomuyeckoit 3¢ pexTuBHOCTH TectupoBanue,
nopTQestsi MPOeKTOB KontponbHas padota

3 MeToabl AETAIBHOTO U CETEBOTO CobecenoBanue- AMCKycCUs
IUTAHUPOBAHMSI TOPTQENs IPOEKTOB ¢ pa3bopoM Kelic-3a/a4
KOPIOpaIuu

4 Oco0eHHOCTH KOJIMYECTBEHHOTO CeMHHap-KOJUIOKBUYM,
M Ka4SCTBEHHOI'O aHaJIn3a KOPIIOPATUBHBIX cobeceioBanne
MPOEKTHBIX PUCKOB

OneHka «3a4TeHO» BBICTABIIAETCS OOydaroumeMycs, HabpaBlIeMy HE MEHee
50 GamnoB B pe3yibTaTe CyMMHPOBAaHMSA OallIOB, NMOJYYEHHBIX MHPU TEKYIIEM
KOHTPOJIE U NPOMEXKYTOUYHOU arrecTtanuu. I1oaydeHHbI COBOKYIIHBIM pE3ybTaT
(makcumyMm 100 6aminoB) KOHBEPTUPYETCS B TPATUIIMOHHYIO KAy OIICHOK W B
IIKAJIy OLIEHOK EBpONENCKOW CHCTEMBI IIEPEHOCA W HAKOIUIEHUS KPEIWUTOB

(European Credit Transfer System; nanee — ECTS) B cooTBeTcTBUU ¢ TaOIHIICH:



100-6annvHan wxana Tpaouyuonnas wixana Hlxana ECTS

95 - 100 A
8394 OMIUYHO B

68 — 82 Xopouio 3aumeHo C

56 — 67 5 D

50 _55 VOO0811emEOpUMenbHO E

20— 49 FX
0_19 Hey0081emeopUmenbHo He 3a4MmeHO =

5.2. Kpurepuu BbICTABJICHUS OLICHOK

Bannvi/u Oyenka
Kana no Kpumepuu oyenxu pezynomamog o6yuenus no oucyuniune
ECTS oucyuniune
100-83/ | «ornmuHO»/ | BpicTaBisercs oOydaromemMycs, €Ciid OH INTyOOKO M TIPOYHO YCBOMII
AB «3aUTEHO TEOPETUYECKUI M NMPAKTUUECKUH MaTepuall, MOXKeT MPOJEMOHCTPH-
’ (oTiuHO)»/ | pOBaTh 3TO HA 3aHIATHUSX M B XOJI€ TPOMEKYTOUYHOUN aTTECTAIIHH.
«3aUTEHO» OOyuarouuiics HCYEpNbIBAIOIIE U JIOTMUECKU CTPOMHO u3jaraer
yueOHBI Marepuall, yMEeT YBA3BIBATH TEOPUIO C IPAKTUKOM,
CIpaBIISIETCS c peleHreM 3a1a4 npogeccuoHaIbHON
HANpaBICHHOCTH BBICOKOTO YPOBHS ~ CIOXHOCTH, IPAaBHIBHO
00OCHOBBIBAET MPUHSTHIE PELICHHUS.
CBOOOJTHO OpHEHTHUPYETCS B Yy4eOHOH U MPOQPEeCCHOHATBHON
JauTeparype.
OneHka 1O JWMCHUILIMHE BBICTABISACTCS OOydaromeMmycs ¢ y4&ToMm
pPE3yNbTATOB TEKYIEW U MPOMEKYTOYHON aTTECTALUH.
Komnerennuu, 3akpeniéHHble 3a JUCUUIUIMHOM, CPOPMHUPOBAHBI HA
YPOBHE — «BBICOKHIN».
82-68/ «Xopouoy»/ BeicraBisiercss oOyuaroniemycsi, €clid OH 3HAaeT TEOpPETUYECKHH H
C «3a4TEHO NPaKTUYECKUA MaTeprall, TPaMOTHO U TIO
(xopowio)y/ | CylIecTBY H3/araeT €ro Ha 3aHATHAX M B XOJl€ MPOMEXYTOYHOH
«3aUTEHO» aTTeCTAIlNH, HE JOMyCKask CYIIECTBEHHBIX HETOYHOCTEH.
OOyuaromuiics NMpaBUJIBHO NMPUMEHSET TEOPETHUYECKUE MOJIOKEHUS
OpU  pelIeHWH  TPaKTUYeCKHX  3agad  MpodeccCHOHAIbHOU
HalpaBIEHHOCTH  Pa3HOIO  YpPOBHA  CIOXKHOCTH,  BJaJeer
HEOOXOUMBIMH JIJISl 5TOTO HABBIKAMH H ITPHEMAMH.
Hocrarouno XOpOoLIO OpHUEHTHPYETCS B yueOHOH "
npodecCHOHATBLHOMN JINTepaType.
OueHka Mo AMCUMIUIMHE BBICTABISETCS OOydarouiemMycs ¢ y4€Tom
pe3yabTaTOB TEKYILEH U MPOMEKYTOUHOM aTTeCTaIlUH.
Kommerenmun, 3akperi€HHble 3a JUCIUTUTMHOW, COPMHPOBAHBI Ha
YPOBHE — «XOPOLIHII».
67-50/ «yInoBIETBOp | BricTaBisieTcss oOyuaromemMycs, €ciii OH 3HaeT Ha 0a30BOM YPOBHE
D,E UTEIBHO» TEOPETUYECKU W MPAKTUYECKUH MaTepuall, JOIMyCKaeT OTJENbHbIE
/«3a4TeHO OIIMOKHY MPH €T0 W3JI0KEHUH Ha 3aHATHAX M B XOJI€ IPOMEKYTOUHOU
(ymoBieTBOp | aTTECTAlHH.
UTEJBHO)»/ OOyuvaromuiicss HCHBITHIBAET  OINpeAeNEHHbIE 3aTpyJHEHUs B
«3aUTEHO» OPUMEHEHUH  TEOPETHYECKHX  IOJIOKEHHH  Mpu  pelIeHuu
NPAaKTUYECKUX  3a7a4  NpopecCHOHATBHOW  HAMpPaBICHHOCTU

CTaH/JapTHOTO YPOBHS CJOXKHOCTH, BIaJ€eT HEOOXOIMMBIMH ISt
3TOTI'O 6a3OBLIMI/I HaBbIKaMU U HpI/IéMaMI/I.
JleMOHCTpHUpyeT  JOCTATOYHBIM  YPOBEHb

3HaHUS  y4eOHOU




JUTEPATYpPBI IO TUCLHUIUIMHE.

OrneHka MO JMCHUIUIMHE BBICTABIACTCS OOydaromeMmycs ¢ y4€ToMm
pPEe3yIbTAaTOB TEKYILEU U IIPOMEKYTOYHOU aTTECTALNHU.
Komnerennuu, 3akpeni€HHble 3a JUCUUIIIMHON, COPMHUPOBaHbI Ha
YPOBHE — <«(JIOCTATOYHBIINY.

49-0/
FFX

«HEYJIOBIICTB
OpPUTEITBHOY/
HE 3aYTCHO

BeicraBisiercss oOyuaroniemycs, €cliM OH He 3HaeT Ha 0a30BOM
YPOBHE TEOPETHUYECKUN M IPAKTUYECKUH MaTepHall, IOIyCKaeT
rpyOble OMIMOKM NpH €ro M3JIOKEHUH Ha 3aHATUSAX M B XOJe
IIPOMEKYTOUHOH aTTECTALUU.

OOyuarouuiics  HCHBITBIBAET  CEPbE3HbIE  3aTPYAHEHUS B
IIPUMEHEHUN  TEOPETHUYECKUX  IOJOKEHMM  IPU  pELICHUU
IOPAaKTUYECKUX  3aJa4  NpOoQEecCUOHATIbHOM  HAIpPaBIEHHOCTU
CTaHJAPTHOTO YPOBHS CJIOXHOCTH, HE BJIaJeeT HEOOXOIMMBIMH IS
3TOr0 HAaBBIKAMU U NPUEMaAMHU.

JleMoHCTpHpyeT (QparMeHTapHble 3HaHMs y4eOHOM JMTepaTypsl 1O
JUCLATIINHE.

OneHka MO JUCLUIUIMHE BBICTaBISETCS OOydaroUleMycsl ¢ y4EToM
pPE3yJbTATOB TEKYILIEW U MPOMEKYTOUYHON aTTECTALUU.
KomnereHniun Ha ypOBHE <«JIOCTaTOYHBII», 3aKpEILIEHHBIE 3a
JVICIATUTMHOM, He ¢(hOPMUPOBAHBI.




5.3. OueHo4HbIe cpeacTBa (MaTepuabl) AJIsl TEKYLIero KOHTPOJIA
yCIeBaeMOCTH, POMEKYTOYHOM aTTecTANU 00y4al0mMXCcst
0 JUCHHUIINHE

Texywuu KoHmpoib

[Ipu oLEHMBAHUM YCMHO20 OIUY-ONPOCA HA KOLIOKGUYME U YYACTUS 8
Ouckyccuu Ha TIPaKTUIECKOM 3aHATHH YIUTHIBAIOTCS:

- CTENIEHb PACKPBITUS TeMBbI BhICTyIUIeHMS (0-2 Oarma);

- 3HaHWE COJEpXKaHUS OOCYXITaeMbIX MPOOJIEM, YMEHHE WCIIOIh30BaTh
paHee W3YYCHHBI TEOPETHYECKU MaTepuanl ¥ TEPMHHOJOTHIO HAYyYHBIX
ucciaenopanuii (0-2 6aa).

- CTHJIb ¥ JIOTHKA M3JI0KEHHUS MaTepuaia, rpaMmotHocTh peun (0-1);

[Ipu pazbope ketic-3a0ay y4uThIBaeTCA:

- MOJIHOTA BBINIOJHEHHOTO 3amanus (0-5 6amna);

- 000CHOBAaHHOCTH pacueToB 1o 3aaanuio (0-5 6anos);

- YMEHHE CJeNaTh BBIBOJ, MPUBECTH APTYMEHTHI U PACCYKICHHUS 1O XOAY
pas3bopa u 3amuThl cutyanuu (0-5 0amioB);

[Ipu oyenxe pepepamos u Hayunvix 00KIA008 YINTHIBACTCS:

- IOJIHOTA ¥ TOYHOCTh PACKPBITHSI HCCIIEAOBaHNUS, IPABUIIbHOE OTIpe/IeNICHUE
o0bekTa u npeamMeta uccienoanus (0-5)

- CTETIeHb CTPYKTYPUPOBAHHOCTH MaTepuaia u HaydHocTH uzioxenus (0-5)

- odopmieHre paboOThl (HaJIUMYMEe BBEACHUS, 3aKIIOYCHHS, OCHOBHBIX

paszenos, circka tuteparypsl) (0-5)

IIpomesxcymounas ammecmayus (3auem)
[Ipu mpoBeaeHNH TPOMEKYTOUHOM ATTECTALUH CTYAEHT JOJKEH OTBETUTH

Ha 2 Bompoca (TCOPETHUECKOIO U MPAKTUYCCKOTO XapaKkTepa).
[Ipy oneHMBaHMM OTBETa HA BONPOC TEOPETHUUYECKOrO Xapakrepa

YUUTBIBACTCA:



- TEOPETHUYECKOE COJCPKAHHE OCBOEHO HE MOJHOCTBHIO, 3HAHUE MaTepuana
HOCUT (parMEeHTApHBIN XapakTep, UMEIOTCS SBHBIE OIMMMOKM B OTBETEe (IO 5
0asioB);

- TEOpPETHYECKOE COJEpKaHHUE OCBOCHO YaCTUYHO, JOMYIIEHO He Oolee
IBYX-TpeX HenodeToB (10 10 6annoB);

- TEOPETUYECKOE COJIEp)KaHUE OCBOCHO TOYTH MOJHOCTHIO, JOMYIIECHO HE
0oJiee OAHOTO-ABYX HeA0UeTOB (10 15 O6amioB);

- TEOPETUYECKOE COJCpKAHHUE OCBOEHO IOJHOCTHIO, OTBET TOCTPOCH IIO
OpPUTHHAJILHOMY IJIaHy, 000CHOBaAH, JaeTCs CChUTKAa HAa UCTOYHHMKHU (20 6ayiioB).

[Ipu omeHWBaHWKM OTBETa HA BONPOC TMPAKTHIECKOTO XapaKTepa
YUUTHIBACTCS:

- oTBeT copepxut MeHee 30% mpasmibHOTO penieHus (0-5 6amios);

- oTBeT conepxkut 31-79 % npaBuibHOrO pemenus (6-15 6amios);

- otBeT conepxut 80% u O6osee mpaBuiabHOrO pemieHus (15- 20 6aon).

Tunogvle KOHMPOIBLHBIE 3A0AHUS UTU UHBLE MAMEPUATIbL, HE0OX0OUMble
O0J151 OYEeHKU 3HAHUU, YMeHUll, HABbIKO8 U (UNU) Onbima OesmelbHOCmU
[To utoraM M3y4eHHUs Kaka0ro MOAYNs (TeMbl 1-4) MpPOBOAATCS YCTHBIC U

IIMCBMCHHBIC 6HI/IH'OHPOCBI B paMKaX KOHTPOJIbHBIX BOIIPOCOB IO AUCHHUILIINHE.

Bomnpocs! 1151 AMCKYCCHMH HA CeMHUHAapPax
1. KakoBbI OCHOBHBIE XapaKTEPUCTUKHU MTPOEKTA B KOPIOPAITIHU?
2. Kax Bwl nmormmaete ¢paszy «YHOpaBieHHE NPOEKTaMH - JTO YyMPaBIICHUE
M3MEHEHUSIMI 7
YKakuTe OCHOBHBIX YUaCTHUKOB MPOEKTA U UX (QYHKIIUU.
KakoBbI OCHOBHBIE (PYHKITUH MEHEHKEepa MPOCKTa M KOMaHIbl TPOeKTa?
[To kakuM MpuU3HAKaAM MOKHO KJIacCH(PUITUPOBATH MPOCKTHI?
VYkaxxkute 0OCHOBHBIE (Pa3bl )KU3HEHHOTO ITUKJIA TIPOSKTA.

KakoBbl OCHOBHEBIE 3aJa4Y1 1 HAa3HAYCHUC Ou3Hec-TIJ1aHa HpO@KTa?

o N o g Bk~ W

OnummuTe NpUMEPHYIO CTPYKTYPY OM3HEC MIIaHa KOMMEPUYECKOIO MPOEKTa.



9. KakoBo conepxanue GuHAHCOBO-DKOHOMUYECKOTO pa3ziesia Ou3Hec-1iaHa?

10.YkaxxuTe TpUMEpHBI COCTaB JICHEKHBIX MOTOKOB OT WHBECTHIIMOHHOM,
OTepallMOHHON, U (PUHAHCOBOM JEATEITBLHOCTH KOPIIOPALIUH.

11.B yem cocTOUT yciaoBHE (PUHAHCOBOM peain3yeMOoCTH MOPT(HEs MPOSKTOB?

12.Kakue Brl 3HaeTe BUbI 23 (HEKTUBHOCTH MpOoeKTa?

13.KakoBbl OCHOBHBIE MPUHIIUIBI aHAIU3a ) (HEKTUBHOCTH TPOCKTOB?

14.KakoBbl OCHOBHBIE ()aKTOPHI, BIUSIONINE Ha LIEHHOCTh JIECHET BO BPEMEHHU?

15.Yto Takoe TUCKOHTHUPOBAHHUE JACHEKHOIO MOTOKA U KAKOB YKOHOMHUYECKUI
CMBICT OTIEpalliY AUCKOHTUPOBAHUS JEHEKHBIX TOTOKOB MPOEKTa?

16.Ha3oBuTe 0CHOBHBIE KpUTEPUH YPPEKTUBHOCTH MTPOCKTOB.

17.Kaxk onpenensieTcss YNCThIM JUCKOHTUPOBAHHBIN 10X0/1 mpoekTa (NPV)?

18.Kak 3aBucut NPV 0T cTaBKku TUCKOHTHpOBaHUS? (HapUCylTe MpUMEPHBIN
rpaduk).

19.Unnexc penrabensHocTH npoekTta (PI), ero onpeaenenne u 3KOHOMUYECKUI
CMBICI.

20.Buytpennsas Hopma poxoaHoctu mpoekta (IRR), ompenenenme storo
KPUTEPHS, 1 SKOHOMUYECKHIA CMBICIT.

21.Kax cBsi3anbl cpok okynaemocTH npoekrta (PP) u ero puck?

22 Koapdurnment »sddextuBHocTn unBectuimii mpoekta (ARR) u ero
OTpe/ieNieHHE.

23.KakoBbl OCHOBHBIC MPUHITUIIBI OMPEICTICHUSI CTABKH JUCKOHTUPOBAHUS TPU
aHaJu3€e NPOEKTOB?

24.B 4yeMm cOCTOUT MOHATUE CpeAHEeB3BelIeHHON ctouMocTH Kanurtana (WACC)
U KaK OTPECIUTh CPETHEB3BEIICHHYIO CTOUMOCTh KamuTtasa?

25.1o KakuM KpUTEpPUSM TIPOM3ZBOJMTCS CpaBHEHHWE TPOCKTOB, WX
pamXUpOBaHUE U OTOOP IS JasibHEHIero puHaHCUpOBaHUs TOPThEs?
26.Kakue BHABI 3aBUCHUMOCTEH CYIIECTBYIOT MEXAY MPOEKTaMU B paMKax

noptdens?
2/ .HazoBuTEe OCHOBHBIE ATAMbI padOT [0 MUHUMHU3AIMU TPOEKTHBIX PUCKOB.

28.HazoBuTe OCHOBHbBIE METO/IbI YIIPABIICHUS PUCKAMH.



29.HazoBuTe METObI KAYECTBEHHOT'O aHAIN3a MMPOCKTHBIX PUCKOB.

30.HazoBuTEe OCHOBHBIE METOJABI KOJMYECTBEHHOTO aHaIMW3a MPOECKTHBIX
PHUCKOB.

31.Kak omnpenenuTs TOUKy 6€3yObITOYHOCTH MPOEKTa?

32.Kak BAusieT MOJIOKEHUE TOUYKU 0€3yOBITOYHOCTH Ha PUCK M YCTOMUHUBOCTH
npoekTa?

33.B yem cocTouT aHANIN3 YyBCTBUTEILHOCTH MTPOEKTA?

34.Kaxk onpenensieTcs: 31aCTUYHOCTH TTokazarened 3¢ (EeKTUBHOCTH MpoeKTa?

35.B yem cocTouT aHANM3 ClIEHapHEB MPOEKTa KaK METOJI aHAIN3a PUCKOB?

36.Kak omeHuTh PUCK MPOEKTa C TOMOINBIO TOCTPOCHUS JEpeBa PpEIICHHUI
poeKTa’?

37.HazoBuTe OCHOBHBIE (DAKTOPHI, BIMSIONIME HA PUCK MPOEKTAa U BEIMYUHY
«IIPEMUH 32 PUCK.

38.Kakue Brl 3HaeTe 0COOEHHOCTH OIICHKH PUCKOB MOPT(HEIis MPOSKTOB?

39.HazoBuTe OCHOBHBIE HCTOYHMKH (UHAHCHUPOBAHUS  MPOEKTOB B
KOPIIOpALIHH.

40.Ha3zoBuTe OCHOBHBIE OPTaHU3AIMOHHBIE CTPYKTYPHI YIIPABICHUS MPOEKTaMHU
B KOPIIOpALIUH.

41.KakoBbl OCHOBHBIC TPUHITUIIBEI POPMUPOBAHUS KOMAH/IBI POCKTA.

42.Ha3oBUTE OCHOBHBIC TPUHITUIIBI JeKoMITo3unu rmpoekra (WBS).

43.Yto Takoe ceTeBoi rpaduk mpoeKTa, KaKOBO €ro Ha3HaueHue?

44.YT0 Takoe KpUTUYECKUM MyTh IPOEKTa?

45.Kak paccunTaTh KpUTHUECKUH yTh MOPTQEs TPOEKTOB?

IIpumepsI kelcoB-3a1a4
Keiicol npencrapisitor coOoi 3aganue mo oreHke 3pHEeKTUBHOCTH U PUCKOB
npoekta. Kelic mpeacraBiasier coOoil WHAWBUAYaIbHBIH BapuUaHT ISl TPYIIIBI

MarucCTpaHToOB, coaepmameﬁ TeOpeTI/I‘-IeCKI/Iﬁ BOIIPOC U IIPAKTHUICCKOC 3a/laHUC.



Bapuanmuer meopemuueckux 60npocos K Keucam-3a0avam

1. OxapakrepusyiiTe NPHUMEPHYIO CTPYKTYpPY HIPOEKTHOrOo OHW3HEC-IUIaHa
Pa3BUTHS KOPIOpAIUH.

2. Beimennte 0cOOEHHOCTH OMpEeNIeHUsT OOIIECTBEHHON U KOMMEPUYECKOM
3¢ (HEKTUBHOCTH KOPIOPATUBHOTO MTPOEKTA.

3. PackpoiiTe mNOHSATHE YUCTOTO AMCKOHTHUPOBAHHOIO J10XOJa IPOEKTa
(NPV), ero 5KOHOMUYECKHI CMBICII, JOCTOMHCTBA U HEJIOCTATKH.

4. Ormnpenenutre OCHOBHbIE HCTOYHHKM (PUHAHCUPOBAHUS MPOEKTOB JIs
KOHKpETHOM  Kopropamuu. Onpenenure CcoOCTBEHHbIE M NPUBJICYEHHbBIE
VMCTOYHUKHU (PMHAHCUPOBAHUS JJIsI IPOEKTOB KOPIOPALUH.

5. ChopmynupyiiTe yclioBU€ (PUHAHCOBOM peaTu3yeMOCTH MOPTQeEs
IPOEKTOB B KOHKPETHOM KOPIIOPALUH.

6. OmpenenuTe OCHOBHBIE BHJIbI HPOEKTHBIX PUCKOB IMpU peanu3aliu

HOpT(bCHH ITPOCKTOB B KOHKpGTHOfI KOpIIiopanuu.

Bapuanm npaxmuueckoeo 3a0anus K kelcam-3adadsam no meme 2 u 3

[Toprdenp NPOEKTOB KOpHOpaluu BKIOYAeT S5 MpoekToB. OIEHUTH
JIOXOJTHOCTh W PHUCK mopTdens, eclidu U3BECTHbI IMOKa3aTeIM YHUCTOrO
nuckoHTupoBaHHOTO 10xo07a (NPV) mpoekToB M OTKJIOHEHHS UX OT JaHHBIX
3HaueHur (kodpdumuent Bapuanmu, KB). HWcxonmHble naHHBIE TIPOEKTOB

npCaCTaBJICHLI B Ta6J'II/II_[€ .

Howmep mpoekra 1 2 3 4 5
NPV , miH. pyo0. 100 600 400 300 200
OTtkoHeHus 10 7 15 12 20
(KB),%

[Toctpouth rpaduk 3aBUCHMMOCTH UYHCTOTO JAMCKOHTHPOBAHHOTO J0X0J1a
(NPV) moprdens mnpoeKToB OT CTaBKUM TUCKOHTUpoBaHus [. COCTaBUTH
3akiaoueHre 00 3pdekTuBHOCTU MOPTQENs MPOCKTOB U IEIECOO00Pa3HOCTU €ro

peanu3anuu ¢ y4eTOM PHUCKOB.



BapuaHTBI KOHTPOJILHBIX PadoT

Bapuanr 1

1. BoimosmHuTe MPpUMEPHBI pacdyeT 00Iero BpeMEHHOTO pe3epBa MPOEKTa.
2. Kak npoBoauTCs aHanu3 JIepeBa PEIIeHUi 10 IPOEKTy?

Bapuant 2

1. Kak BBISBIISIFOTCS CyHIIECTBYIOLIME OTPAHUYECHUS IPOEKTA?

2. IIpuBeauTe npuMep BBIPAaBHUBAHUS PECYPCOB MPOEKTA.

Bapuant 3

1. PazpaboTaiiTe mpuMep OopraHu3alMOHHON JUarpaMMBbl POEKTA.

2. Kak cocTraBisiercss THCTOrpaMMa pecypcoB IpoeKTa’?

Bapuanr 4

1. N3noxuTe Ha mprMepe IpoLece OLEHKU ITPOEKTA IO TPEM TOUYKAM.

2. Kak BBIIIOJIHUTH ONTUMAJIBHYIO AEKOMIIO3ULIUIO COJEPKAHMS MPOEKTA?
Bapuant 5

1. Kak onpenenuTs MO3AHUI CTapT ONEpaluy MpoeKTa?

2. IIpuBenure npuMep auarpaMMsl ['aHTa 1JIs1 CTPOUTENBHOTO MPOEKTA.
Bapuant 6

1. CocTaBbTe IpUMEP MATPUILBI BEPOSITHOCTH U TIOCJIEICTBUNA PUCKOB.

2. Kak pazpabaTbiBaeTcs uepapxudeckas CTpyKTypa padoT Mo MpOeKTy?
Bapuant 7

1. Pa3zpaboTaiiTe 0Opa3er MaTpuilbl OTBETCTBEHHOCTH UCIIOTHUTENCH.

2. Kak cocrapisieTcst KaleHaapb pecypcoB mpoekTa?

BapuanT 8

1. JInst yero u KakuM 00pa3oM MPUMEHSAETCS METOJ KPUTHUECKOTO MyTH?
2. IlpencraBbTe npuMep KOHTPOJIBLHON JUarpaMMBbl IPOEKTA.

BapuanT 9

1. Kak BBINOJHUTH OUCK MO3JHETO CTapTa U Mo3Hero (MHUIIIA OTlepaIiuii?

2. IlpounmrocTpupyiTe IPUMEHEHUE METOA OTepallvil Ha Ayrax.



Bapuanr 10

1. IlpoBemuTe MOMCK paHHErO CTapTa W paHHEro (UHHINA OIepaIuii
IIPOEKTA.

2. Kak onpeienuTh TUI JIOTUYECKUX B3aUMOCBS3€H COOBITHI poeKTa?

Bapuant 11

. Kak nDpuMeHUTh METOJX NpPSMOro IPOXOJa I HEBBIIOJHEHHBIX
oneparuii?

2. Onuummre JOTMYECKUE B3aWMOCBS3M CTapT-CTapT U (PUHUII-(PUHUII
omnepanui.

Bapuant 12

1. IIpuBenuTe IpUMEP COCTABIEHUS IIyTH B CETEBOM TMarpaMme MpoeKTa.

2. Kak u xoraa npuMeHseTCsl METO, CKaTUSl PACIIMCAHUS IPOEKTa?

Bapuant 13

1. Kak onpenenuTs paHHUN CTapT HEBBIIIOJIHEHHBIX ONEPaIUii [0 MPOEKTy?

2. N300pa3urte npuMep CEeTeBOM JuarpaMMbl paclIMCaHUs IPOEKTA.

Bapuant 14

1. JaiiTe npuMep nmoucka paHHero (PUHUILA HEBBITOJIHEHHBIX ONEepalui.

2. B xakux cinyyasix UCIOJIb3YIOTCA (PUKTUBHBIE OTIEpaIK Ha Ayrax?

Bapuant 15

1. TlokaxuTte Ha TpPUMEpPE JIOTMUECKUE B3aUMOCBS3H CTapT-QUHUII U
(bUHUII-CTapT OTMEePaIIU.

2. Kak paccunrarh BpEMEHHOM pPE3EPB pPACHUCAHHUS C OrPAaHUYEHHBIMU

pecypcamu?

IIpumepHbIe BAPUAHTHI TECTOB

1. I]env npoexma — smo:
- CdopmynupoBanHasi mpoOiemMa, ¢ KOTOPOW MPHUAETCS CTOJKHYTHCS B
TIPOIIECCE BBITTOJTHCHHSI IIPOCKTA

+ YTBepxaeHue, popmynupyroliee o0Ime pe3ynbTaThl, KOTOPHIX XOTEIOCH

OBI ,Z[O6I/ITBC5I B IIPpOLECCEC BLIMMOJIHCHUA IIPOCKTA



- KoMIIeKkcHas OLIEHKa HMCXOJHBIX YCIOBHUM M KOHEYHOrO pe3yJbTara IO
UTOTaM BBIITOJIHEHHSI IPOEKTA

2. Peanuzayus npoexma — smo:

- Coznmanue yciloBUM, TpeOYIOMUXCS Ui BBIOJHEHHS MPOEKTa 3a
HOPMATHUBHBIN [TEPUOJL

- HaGmoieHue, perynupoBaHue U aHAJINU3 POrpecca MpoeKTa

+ KOMIUIEKCHOE BBIIIOJIHEHUE BCEX OIMCAHHBIX B IIPOEKTE JIEUCTBUU,
KOTOpBIE HAIIPABJICHBI HA JJOCTMKEHUE €ro LeIel

3. [Ipoexm omauuaemcs om npoyeccHol 0esameibHOCmuy mem, 4mo.

- [Iporieccrl MeHEe MPOIOIKUTENBHBIE IO BPEMEHHU, YEM MPOEKThI

- Jnsg peanmu3anuu  OJHOIO THIA IIPOLECCOB HEOOXOIUM OJIMH-IBA
UCITOJIHUTEIISA, JJI peann3alny MPoeKTa TpeOyeTcsl MHOKECTBO UCIIOIHUTENEH

+ IIponeccsl OAHOTUITHBI ¥ IUKJIMYHBI, IPOEKT YHUKAJIEH 10 CBOEH LENH U
METO/IaM peajn3alry, a TAKKE UMEET YETKUE CPOKA Hadajaa U OKOHYaHUs

4. Ymo u3 nepeuucienHo2o He ABNAEMCA NPEeuUMyujecCmeom npoeKmHou
Op2aHU3AYUOHHOU CIPYKMYpol?

+ O0BbeauHEHUE oA 1 000PYI0BaHUS MPOUCXOAUT YEPE3 MPOCKTHI

- Komangnast paboTta 1 4yBCTBO CONPUYACTHOCTH

- CokpallleHHe TUHUN KOMMYHUKALNH

5. YUmo exniouarom 6 cebs npoyeccvl opeanuzayuu U NPo8eoeHUs: KOHMpOJis
Kayecmea npoexma?

- IIpoBepky COOTBETCTBHS YK€ TMOJYYEHHBIX pE3yJbTaTOB 3aJaHHBIM
TpeOOBAHUSIM

- CocraBiieHHe nepeyHst HeA0PaOOTOK U OTKIOHECHHMA

+ IIpomexyTOYHBII M WTOrOBBIM KOHTPOJIb Kauye€CTBA C COCTABJICHUEM
OTYETOB

6. Memoo oceoennozo obvema oaem 603MONCHOCHb!

- OCBOUTh MUHUMAJIbHBIN OIOJKET MPOEKTa



+ BBISIBUTB, OTCTAET WK OMEPEKAET Peann3aliusi MPOeKTa B COOTBETCTBUU C
rpaguKkoM, a TakkKe IMOACYATATh TEPEepPacxo]l WU HKOHOMHIO IPOEKTHOTO
OromKeTa

- CKOppEKTHPOBATh CPOKHU BBHITIOJTHEHUS OTACIBHBIX MPOIECCOB MPOEKTA

7. Kakas uacmo pecypcos pacxodyemcs Ha HAUalbHOM dmane peaiuzayuu
npoexma?

+9-15 %

- 15-30 %

- 1045 %

8. Kakue gpakmopwi cunvree 6cezo 8nusiom Ha peaiu3ayuro npoekma?

- OKOHOMHUYECKHE U COIIUATIbHBIC

- DKOHOMHUYECKHE U OPTaHU3alIMOHHbBIC

+ DKOHOMHUYECKHUE U TTPABOBBIE

9. Hazosume omauuumenbHyro 0COOEHHOCHb UHBECMUYUOHHBIX NPOEKMOB.

- Bonpmoi OromxeT

+ BbIcOKas CTENeHb HEOMPEICICHHOCTH U PUCKOB

- Ilenpto sBIsSIETCSt OO0sA3aTEIbHOE TMOJYyYECHHE MPUOBUIM B pe3yJbTare
peann3aluu MpoeKTa

10. Ymo maxoe sexa?

+ 3HaKoBOE COOBITHE B peajM3allMi MPOEKTa, KOTOPOE HCIOJIb3YETCS s
KOHTPOJISI 32 XOJIOM €ro peaau3aluu

- JlJormuecku B3aMMOCBSI3aHHBIE TTPOLIECCHI, BHIMOJHEHUE KOTOPHIX MTPUBOIUT
K JOCTHXKEHHIO OJTHOM U3 LIEJIEN MPOEKTA

- COBOKYITHOCTh MOCJIE/IOBATENILHO BBIMOJIHAEMbBIX JEHCTBUH 0 pean3alnu
MPOEKTa

11. Yuacmuuxu npoexma — 3mo:

- [ToTpeburenu, s KOTOPHIX MPETHA3HAYATICS PEATU3YEeMbIH TPOCKT

- 38K&3‘II/IKI/I, HHBECTOPBI, MCHCKCP IIPOCKTA U €0 KOMaH/Ja



+ ®dusnyeckue U OPUINYECKHUE JIMLA, HEITOCPEICTBEHHO 3a/1€ICTBOBAaHHbBIC
B TIPOCKTE WM YbM HMHTEPECHl MOTYT OBITh 3aTPOHYTHI B XOJE BBIIOJHEHUS
MIPOEKTa

12. Hnuyuayus npoexma saensiemcs cmaouel 8 npoyecce YNpagieHus
NPOEKmMoM, N0 UMO2am KOMOPOU:

- OOBsBIIACTCS OKOHYAHUE BBITIOJHEHUS ITPOCKTA

+ CaHKIIMOHUPYETCSl Hauajao MpoeKTa

- YTBEpKAAaeTCA YKPYITHEHHBIN IPOCKTHBIN IU1aH

13. Ymo maxoe npeomemnas obaracme npoekma?

+ OOBbeMBbI MTPOEKTHBIX PadOT U UX COAEpPIKAHHUE, COBOKYITHOCTh TOBapOB H
yCIIyT, TMPOU3BOJCTBO (BBIMOJIHEHUE) KOTOPBHIX HEOOXOAMMO OOECHeuuTh Kak
pE3yNbTAT BBHIMOJTHEHUS IPOEKTA

- HanpaBneHus v IpUHIUIIBI peaii3allii MPOEKTa

- [IpuumHBIL, 10 KOTOPHIM OBLT CO3/IaH TPOEKT

14. J{na we2o npeonasnaver memoo Kpumuyecko2o nymu?

- JInst onpeeneHusi CpoKOB BBIIOJIHEHUSI HEKOTOPBIX MPOLIECCOB MPOEKTA

- [Ins1 onpenenennst BO3MOXKHBIX PUCKOB

+ JI7s1 onTUMH3aluK B CTOPOHY COKpAIIEHUs CPOKOB pealiu3alliy MPOEKTa

15. CmpykmypHas 0ekomMno3uyus npoeKma — 3mo:

+ HarnsaHoe nzo0pakeHue B BUE Ipa@UKOB U CXEM BCEH MEPAPXUUECKOM
CTPYKTYpPBI pabOT poeKTa

- CrpykTypa oOpraHu3ali W JACJIETUPOBAHUS TMOJHOMOYUN KOMAaH/IbI,
peanu3yromen NpoeKT

- I'paduk mocTymiieHuss U pacxo0BaHUs HEOOXOIMMBIX ISl pean3aIiuu
IIPOEKTa PECypCcoB

16. Kaxue axmopvl Heobxooumo yuumvléamv 6 npoyecce NpPUHAMUSL
peulenus o peanuzayuu UH8eCMuyuoHHo20 npoekxma?

- UHQs1uio 1 NOJMTUYECKYIO CUTYAIUIO B CTpaHe

- HWadnsamuio, ypoBeHb 0€3palOTHIIBI W albTEPHATHUBHBIC BapHAHTHI

HHBECTHUPOBAHUA



+ UHsiimio, pucKy, albTepHATUBHBIC BAPUAHTHI HHBECTHPOBAHUS

17. Kax Ha3zvieaemcsi 6peMEHHOU NPOMENCYMOK MeHCOy  HAUAIOM
peanuzayuu U OKOH4YaHuem npoekma?

- CTagus npoekra

+ )Ku3HeHHbBIN UKI TPOEKTa

- Pesynbrar npoekra

18. B Microsoft Project ecmb ciedyrowue munvlt pecypcos:

+ MarepuanbHbie, TPYJIOBBIC, 3aTPATHHIE

- MarepuanbHbie, TpyAOBbIE, BDEMEHHBIC

- TpynoBsie, puHaHCOBBIC, BDEMEHHBIC

19. Ilpoexm, xomopwiii umeem autb 00HO20 NOCMOSHHO20 COMPYOHUKA —
VIPABAAIOUE20 NPOEKMOM, SGNACMCA ... MAMPUUHOU CIMPYKIMYPOLUL.

- Exnanunoin

- OpivHapHOU

+ Cnaboit

20. Kax Hazvigaemcs cKUOKa, cooelucmayrouias pexiame npoekma?

- Ctumynupyronas

- [IpoextHas

+ MapkeTuHroas

21. Jea uncmpymenma, colelcmeyowux MeHeodHcepy HpoeKkma 8
OpeaHu3ayuy KOMAaHovl, CHOCOOHOU pabomamb 6 COOMEEeMmCmeUU C YeraMu U
3a0ayu npoeKma — 3Mo CMPYKMYPHAsSL cCXeMda OP2aAHU3AYUU U....

- YKpynHeHHbI# rpaduk

+ Marpuiia OTBETCTBEHHOCTH

- JIoJDKHOCTHAS UHCTPYKLIUS

22. Hazosume memoo KOHMPOAA (PaKMuyecku GblNOJIHEHHbIX pabom no
peanuzayuu  NpoeKma,  NO36ONAIOWUU  NpPOGeCmuU  Yuem  HeKOmMOpbIX
NDOMENCYMOYHBIX UMO208 OISl He3A8EPULEHHBIX pabom.

- 10 Ha 90

+ 50 Ha 50



-0k 100

23. Tpu cnocoba unancuposanusi npoekmos: camoQuHaHcuposauue,
UCNONIL308AHUE 3AEMHBIX U ... CPEOCME.

+ IIpuBnexaempIx

- l'ocynapcTBeHHBIX

- CIIOHCOPCKUX

24. Cocmosanus, komopwvle npoxooum npoeKkm 8 npoyecce c8oel pearusayuu
—3mMo ... npoeKkma.

- OTansl

- Ctagun

+ da3bl

25. Kax nazvieaemcs épemennoe 000po80oibHOEe 00beOuHeHue YUaACHMHUKOS
npoeKma, OCHOBAHHOE HA 63AUMHOM  CO2NAUIEHUU U HANPABIEeHHOe Ha
ocywecmanenue npubbLIbHO20, HO KANUMALOEMKO20 npoekma?

- Koncomnmanms

+ KoHcopunym

- UaTerpanms

26. 3asepwarowas @aza IHCUHEHHO20 UYUKIA NPOEKma COCMOum u3
NPUEMOYHBIX UCNBIMAHUL U ...

- KOHTpOJIbHBIX UCITPaBICHUI

+ OnbITHOM 3KCIUTyaTaluu

- MonepHusauuu

27. Kak Hazviearomcsi OeHedCHble NOmMOKU, KOMOpbvle NOCHYNAaonm om
KadcO020 YY4acmHUKa peanusyemoz2o npoeKkma?

+ IIputoku

- AKTUBBI

- Bknaaer

28. Kax Ha3vieaemcsi  OpeaHU3AUUOHHAS — CMPYKMYpa  YNpasieHus
NpoOeKmamu, NPUMEHAEMAs 8 OP2aHU3aAYUsX, Komopwvlie NOCHMOAHHO 3AHUMAIOMCS

peaﬂu3auueu” 00HO020 UNU HECKONIbKUX I’lpO@KWlOG?



- Marepunckas

- Anxokparnueckas

+ BceoOtee ynpapieHrne mpoekTaMu

29. Ilpoexm, 3aKa3uux KOMOPO20 MOJHCEM PEeUUmsCs Y8eaudums e2o
OKOHYAMENbHYI0 CMOUMOCHIb NO CPABHEHUIO C NEPBOHAUANbHOU, AGNIAEMCA:

- [IpocThiM

+ KpaTkocpouHsim

- JlonrocpouHbIM

30. Obveounenue pecypcos 6 npoyecce CO30aHUS BUPMYATLHO20 oguca
NpOeKma XapaKxmepuszyemcs ... He3a8UCUMOCHIBIO.

+ TeppuropuaibHOM

- ®uHaHCOBOM

- AIMUHUCTPATUBHOM

6. YYEBHO-METOJANYECKOE U UH®OPMAIINOHHOE
OBECHHEYEHUE JUCIUIIJIMHBI

6.1 CnucoK HCTOYHMKOB U JIMTEPATYPbI

OcHognas
Nnbuna, O. H. Merogonorusi ynpaBiaeHUsT NPOEKTaMH: CTaHOBJIEHUE,
COBPEMEHHOE COCTOsIHUE U pa3BuTHe : MoHOorpadus / O. H. Mnbuna. — Mocksa :
Byzosckuit yueonuk : UHOPA-M, 2019. — 208 c. — (Hayunas kaura). - ISBN
978-5-9558-0400-2. - Tekcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1018367.

Kepunep, I'. Ctparernueckoe ympaBiieHHE€ B KoMHaHuUU. Mojenb 3pesioro
yhpaBieHus: npoektamu: YueOnoe mocodue / Kepumep I'., - 2-e uznm., (91.) -
Mocksa : MUCU-MI'CY, 2018. - 321 c.: ISBN 978-5-93700-041-5. - Tekcr :
anexkTpoHHBIN. - URL: https://znanium.com/catalog/product/972008.



https://znanium.com/catalog/product/1018367
https://znanium.com/catalog/product/972008

Coonsatrs, A. HO. VYmpapieHnue NpoeKTaMU B KOMIIAHMHM: METOAOJIOTHS,
TEXHOJIOTHH, TIpaKTUKa [DnekTpoHHbIN pecypc] : yueOnuk / A. H0. Coonsarrs. -
MockBa : MOCKOBCKHI (PHHAHCOBO-TIPOMBITINICHHBIA YHUBEpCUTET «CHHEPTHUS»,
2012. - (Akagemus 6usHeca). - ISBN 978-5-4257-0080-3. - TekcT : 37€KTpOHHBIH.
- URL: https://znanium.com/catalog/product/451379.

JlononnumenvHas
AnpminH, B. M. HMccnengoBanue METONOJNOTUM OLECHKA U aHAIIA3 3PEJIOCTH
yrpaBiieHus] TOpTdensIMU MPOEKTOB B POCCHUMCKUX KOMIIAHUAX : MOHOrpadus /
B.M. Auwpmun, O.H. Unpuna. — MockBa : UTHOPA-M, 2018. — 202 c. —
(Hayunast mpicip). - ISBN 978-5-16-004146-9. - Tekct : amektponHsrid. - URL:
https://znanium.com/catalog/product/929657.

I'epacumoB, B. B. YmpasineHue conuainbHO-3KOHOMUYECKHUMH NOPTQETIMU
porpamMM U MPOEKTOB OpraHu3aiuu : yueonoe nmocooue / B. B. I'epacumos, A. I1.
[Tuuyrun, A. K. HcakoB ; HoBocu6. roc. arp. yH-T. - HoBocubupck : 3onoroi
kojoc, 2014. - 200 c. - Teker : oanektponnbld. -  URL:

https://znanium.com/catalog/product/515935.

Munomesuy, [[. 3. HaGop WMHCTpYMEHTOB aJii YNpaBJIEHUS NPOEKTAMH.
NHCTpyMEHTBI M MPUEMBI 711 IPAKTUKYIOLIEro project-MeHemkepa / Musoiesuy
J.3.; Ilox pen. Heussectroro C.U., - 2-¢ u3n., (31.) - MockBa :MUCHU-MI'CVY,
2018. - 717 c.: ISBN 978-5-93700-055-2. - Tekcr : snexkrtponsii. - URL:
https://znanium.com/catalog/product/972048.

6.2. Ilepevyenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM
cetn «HTEpHET», HEOOXOAUMBIH /151 OCBOEHUS TUCHMUILINHBI
Poccuiickass ~ Accoumanusa  Ynpasinenus — npoektamu  "COBHET".
OdunmanbHeril caiiT. Pexxum mocTtyma: WWW. Sovnet.ru
Cailtr MOCKOBCKOTO OTAEJIEHHsI AMEpPUKAHCKOTO WHCTUTYTa YIPAaBIICHHUS

npoektamu PMI. OdunmansHbiii caifT. Pexxum moctyma: WwWw.pmi.ru


https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/929657
https://znanium.com/catalog/product/515935
https://znanium.com/catalog/product/972048
http://www.pmi.ru/

Caiit ~ pa3pabotumka mporpammel Project Expert. Pexum nocryna:
WWw.expert-systems.com

Caitrt xkomnanun [IMCO®T - mporpaMMbl MO YOPaBICHUIO MPOEKTaMHU.
Pesxxum noctyma: www.pmsoft.ru

Caiit ¢pupmsl Spider Technologies Group, pa3padoTunk rnporpammsl Spider.
Pexxum moctyma: WWw.spiderproject

Kypnan «YmpaBneHue mnpoektamm». ApxuB HOMepoB. Pexum nocrtymna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

7. MATEPHAJILHO-TEXHUYECKOE OBECIIEYEHUE
JACHUTIIAHBI

Jlist o0ecrieyeHusl TUCHUIUIMHBL «YTIpaBiIeHUE MOPTQENIeM KOPIOpaIUn
UCIIOJIB3YETCSl MaTepUaIbHO-TEXHUYECKass 0a3a 0Opa30BaTENIBHOTO YUPEKIACHUS:

KOMITBIOTEPHBIE KJIaCcChl U Hay4yHas onbnuorexka PITY.

CocTtaB nporpaMMHOI0 00eCIeUeHHUS:
Windows

Microsoft Office

Kaspersky Endpoint Security
Adobe Master Collection
AutoCAD

Archicad

SPSS Statisctics

OC «Anbt O6pazoBaHue»
Visual Studio

10. Adobe Creative Cloud

e A L o R

ITpodeccronanbHbIE MOTHOTEKCTOBBIE 0a3bl JaHHBIX
1. HarmwuonanbHas snekTponHas oubmmoreka (HOB) www.rusneb.ru
2. ELibrary.ru Hayunas snextponHas oubaunoreka Www.elibrary.ru

3. DnekrponnHas oubnuoreka Grebennikon.ru www.grebennikon.ru


http://www.expert-systems.com/
http://www.pmsoft.ru/
http://www.spiderproject/

4. Cambridge University Press

5. ProQuest Dissertation & Theses Global
6. SAGE Journals

7. Taylor and Francis

8. JSTOR

HNupopMalinoHHbIE CIIPABOYHBIE CUCTEMBI:
1. KoncynbsranT [Lmtoc

2. Tapant

8. OBECIIEYEHHUE OBPA3ZOBATEJIBHOI'O ITPOLECCA
JJIA JIMI C OT'PAHUYEHHBIMUA BO3MOKHOCTAMMUA 310POBbSA

B xome peanuzamuum  AUCHUIUIMHBI  HCHOJIB3YIOTCS  CIEIYIOLINE
JIOTIOJIHUTENIPHBIE METOJIBl O0Y4YeHHUs, TEKYIIEro KOHTPOJIS YCIEBAaEMOCTH H
MPOMEXKYTOUYHOM  aTTECTallMM  OOYydYaloIIUXCsd B 3aBUCHUMOCTH  OT  HX
WHJIUBUAYAJIbHBIX OCOOCHHOCTEI:

* I CHCNBIX M CIa0OBUIAIIMX: JICKIHH O(OPMIISIOTCS B  BHIC
AJIEKTPOHHOTO  JIOKYMEHTa, JIOCTYITHOIO C TOMOIIBI  KOMIIBIOTEpA  CO
CIEUAIM3UPOBAHHBIM TMPOTPAMMHBIM  O00€CTICUeHUEM; MHUChbMEHHbIC 3aJaHUs
BBITIOJIHAIOTCSL HA KOMIIBIOTEPE CO  CIHEIUAIM3UPOBAHHBIM  IIPOTPAMMHBIM
oOecriedeHUEM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIEUMBACTCS
WHJIMBUIyaJIbHOE paBHOMEpHOE ocBelieHre He MmeHee 300 JroKc; 11l BHIMOJHEHUS
3aJlaHds TPU HEOOXOJAMMOCTU TPEAOCTABISCTCS YBEIUYHBAIONIEE YCTPONCTBO;
BO3MOXXHO TaKXe€ HCIIOJIb30BaHUE COOCTBEHHBIX YBEJIUUYMBAIOIIUX YCTPOWCTB,;
MMCBMEHHBIE 3a7]aHusl OPOPMIISIOTCS YBEIMUYCHHBIM IMIPUDTOM; IK3aMEH M 3a4éT
MPOBOAATCS B YCTHOW (opMe WM BBIMOJHSIOTCS B TNUCbMEHHON (opMe Ha
KOMITBIOTEPE.

e JUISl TIYXUX W CIA0OCHBIIIAMNUX: JEKIHH O(QOpPMISIOTCS B BHIE
AJIEKTPOHHOTO  JIOKYMEHTa, JIMOO  MPEIOCTaBISACTCS  3BYKOYCHJIMBAIOIIAs
amnmnaparypa WHIMBUIYaJILHOTO IIOJIL30BaHUS, MMUCHMEHHBIC 3aJaHus

BBIIIOJIHAKOTCA Ha KOMIIBIOTEPE B IMMCbMEHHOM (bopMe; DK3aME€H U 3a4€T



MIPOBOJIATCA B MHCHbMEHHOW (popMe Ha KOMITHIOTEPE; BO3MOXHO TMPOBEICHUE B
dbopme TecTUpOBaHUSI.

e JUISl JUI] C HApYyUICHUSIMH OINOPHO-IBUTaTEJIBHOTO arnmapara: JEKUIUU
opopMISIOTCST B BHUJAEC JJIEKTPOHHOTO JIOKYMEHTA, IOCTYITHOTO C ITOMOIIBIO
KOMIIBIOTEpPA  CO  CIEUMAIU3UPOBAHHBIM  IPOTPAMMHBIM  OOECIICYEHUEM;
MMCbMEHHbBIC 33/IaHMs BBITIOJIHAIOTCS Ha KOMIIBIOTEPE CO CIEIHATIM3UPOBAHHBIM
MIPOTrPaMMHBIM 00eCIIeYeHNEM; K3aMEH U 3a4€T MPOBOIATCS B YCTHOM opMe Win
BBITIOJIHSIOTCSI B TUCbMEHHOU (hOpME Ha KOMIIBIOTEpE.

[Ipy HEOOXOMMMOCTH TIPEAYCMATPUBACTCS YBEIWYCHHUE BPEMEHHU IS
MOJITOTOBKH OTBETA.

[Ipouienypa mpoBeneHUs] MPOMEKYTOUHOM aTTECTAMU I OOYYAIOIINXCS
yCTaHABIMBACTCA ¢ YYETOM WX  HWHAWBHAYAIBHBIX  MCUXO(PU3UICCKUX
ocobeHHocTel. [IpoMekyTouHas aTTecTalusi MOKET MPOBOJIUTHCS B HECKOJIBKO
ATAIoB.

[Ipu mpoBemeHMHM TPOIEAYPHI OICHUBAHHUS PE3yJIbTATOB OOyUCHHS
MpPEeayCMaTPUBACTCA MCIOJIb30BAHUE TEXHUYECKUX CPEICTB, HEOOXOIUMBIX B
CBSI3U C WHJIWBHIYAIHHBIMA OCOOCHHOCTSMHU OOYYaIOMUXCS. ITU CPECTBA MOTYT
OBITH MPEAOCTABIICHB YHUBEPCUTETOM, UJIM MOTYT HCIIOJIb30BATHCS COOCTBEHHBIC
TEXHUYECKHUE CPEJICTBA.

[TpoBeneHMe TpOIIEyphl OIICHUBAHUS PE3YyIbTATOB OOYYCHHS JOIMYCKACTCSI
C MCTOJIb30BaHMEM JIMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH.

ObecneunBaeTcssi JOCTYNl K HMH(POPMALMOHHBIM W OUOIMOrpaduyecKumM
pecypcaMm B cetu MHTepHeT s Kaxjaoro ooOywaromierocs B - ¢opmax,
aIaNTHPOBAHHBIX K OTPAHUYCHUSIM MX 3I0POBBSI M BOCHIPUSITHS HH(POPMAITIH:

* I CHENbIX M CJIa0OBUISIIMX: B TMe4aTHOM ¢opMme yBEIUYCHHBIM
mpudTom, B hopme NeKTPOHHOTO JOKYMEHTa, B (hopme aynuodaiina.

e Uil TAyXUX W ciabociplammx: B medatHoil ¢opme, B Qopme
AIIEKTPOHHOTO JOKYMEHTA.

* ISl OOYYarOMIMXCSA ¢ HAPYIMICHUSIMH OMOPHO-IBUTATEIFHOTO aliapara: B

neuatHoi opme, B popMe 3JIeKTPOHHOTO TOKYMEHTa, B (hopMme ayauodaiina.



YueOHble ayauTOpUU i1 BCEX BHUJIOB KOHTAKTHOW W CaMOCTOSITEIbHOMU
paboThl, HayyHass OWOIMOTEKAa W WHBIE TOMEIICHHS I OOyYeHHs] OCHAIICHBI
CHelualbHbIM O000pYJOBaHMEM U Y4YEOHBIMM MECTaMU C TEXHHUYECKHUMU
CpeICTBaMH O0yUYECHHUS:

* JUIS CJIETIBIX M CJIA00BUISAIINX: YCTPOUCTBOM JIJIsl CKAHUPOBAHUS M UTECHUS
c kamepor SARA CE; mgucrmeem bpaitns PAC Mate 20; npuntepom bpaiins
EmBraille ViewPlus;

* JUIS TIIYXHMX M C1a00CHBIIIANINX: aBTOMATU3UPOBAHHBIM Pa00YUM MECTOM
JUTSL TFOZIEH ¢ HApYIIEHUEM CIIyXa M CIa0O0CHbIIIAIINX; AKyCTHUECKUI YCUIIUTEND U
KOJIOHKH;

* Uil O0y4YaromMXcs C HapyHICHUSIMUA OMOPHO-JIBUTAaTEIBLHOTO ammapara:
NEPEBIKHBIMU,  PEryJUpPyEMbIMU  3proHomMuueckumu  mapramu  CHU-1;

KOMHBIOTepHOI;'I TEXHUKOM CO CIICIIUAJIBHBIM ITPOI'paMMHBIM oOecIICUYCHUEM.

9. METOANYECKHUE MATEPHUAJIbBI

9.1. Il1aHbl CEeMUHAPCKUX 3aHATHI

[{eapr0 TpaKTUUECKWX 3aHATHH SBISETCS 3aKPETUICHHE ITONYYEHHBIX Ha
JEKIUSAX TCOPETUUCCKUX 3HAHWHN M (popMHpoBaHHE POPECCHOHATBLHBIX HABBIKOB,
KaK TIO BBITIOJIHCHUIO WHAWBUAYAJIbHBIX MPAKTUYCCKUX 3aJaHUM, TaKk M padoTte
B OTJEJILHOM paboueii rpy1ie.

[InaH mpakTHYECKWX 3aHATHH IIOCTPOCH B TOYHOM COOTBETCTBHH
¢ TemaTu4eckuM IJIaHOM TUCHHILTMHBI «KOopIiopaTHBHBIC CTPATETHI» U BKIIOYACT
PacCMOTPEHHUE BCEX €r0 OCHOBHBIX Pa3/IeIiOB.

[TpakTryeckne 3aHATUS BKIIOYAIOT: 3aKPETUICHHE TEOPETHUECCKUX aCIICKTOB
Kypca, oOOCyxJeHrne MpoOJEeMHBIX BOMPOCOB, BBICTYIUICHUE MAaruCTPaHTOB
C IOKJIaJlaMu M UX 0OCYKJIEeHHE, pa300p 3a/laHuii, BBITIOJHEHHBIX MaruCTpaHTaMu
CaMOCTOSTEIILHO, PEIICHUE TIPAKTUYCCKUX 3a71a4 U CUTyaIlui, TECTHPOBAHNE.

[Io pesynpTaTam paboOThl Ha MPAKTUYECKUX 3aHATUSX BBICTABIISIETCS

HTOTrOBas OIICHKA 3HAHUU MaruCTpaHTOB I10 KYpPCYy.



Coaep:xaHue cCeMUHAPCKHUX 3aHATHH

Cemunap 1. OcHOBHBbIC NMOHATHA IPOEKTHOI0 MEHEIKMEHTAa W CHCTEMHAsl
opranmn3anus noprdeJsisi NpoeKToB B Kopnopauuu (4 yaca).

Llens cemMuHapa: N3y4CHHUC OCHOBHBIX MIOHSITUH M OHpGI[CJIGHI/Iﬁ JAUCHUITIIINHEI,

O0COOEHHOCTEW MPOEKTOB B KOPIMOPATUBHOM MEHEIKMEHTE, a TaKKe CHUCTEMHOMN
OpraHu3aIuy MOPTQENS MPOEKTOB B KOPITOPATIHH.

Bonpocwt 015 oocyrcoenus na cemunape.

1. VYkaxuTe OCHOBHBIE OTIMYMS TPATULHUOHHOTO ONPEIEIEHUS MPOEKTa OT
COBPEMEHHOTO MOHUMAaHHUsI TOPTPEisi IPOECKTOB KOPIIOPALIUH.

2. KakoBbl OCHOBHBIE XapaKTEPUCTUKH MOPTQENs MPOEKTOB U 3aBUCHUMOCTH
MEXK]ly HUMHA?

3. KakoBbl 0CHOBHBIE (PYHKIIMHM MEHEKEpPa MPOEKTa U KOMAH/Ibl TPOEKTA?

4. Oxapakrepusyiite (akTopsl OIMKHET0 M JAIBHETO OKpPYKEHUs NopTders
IIPOEKTOB

5. VYkaxuTe OCHOBHBIC BHJIBI ITOPTdesei MPOSKTOB KOPIOPAIUH

Cemunap 2. Kpurepuu 3xoHOMUYeCKOH I(PPEeKTUBHOCTH nOpTdeas
npoexkToB (4 uaca).

[leab cemMuHapa: OCBOGHME METOAOB pacuera KpuTepueB 3S(PPEeKTUBHOCTU

IIPOEKTOB, 3KOHOMHUYECKOTO CMBICJIA 3TUX KPUTEPUEB U UX HCIOJIB30BAaHUS IS
pEKOMEHJAMM O  LEeNecOOOpa3HOCTH  peanu3aluu  MopTdens MpPOEKTOB.
[IpoBenenre KOHTPOJBLHON pabOTHl MO Teme «MeTonbl U KPUTEPUH OICHKU
3¢ HexTUBHOCTH OPT(HEIIST TPOCSKTOBY.

Bonpocwt ona oocyrycoenus na cemunape.

1. OxapakTepu3yite CcOCTaB JICHEKHBIX IIOTOKOB OT HWHBECTULUOHHOW,
OINepalvoOHHON, U PUHAHCOBOM AEATENHHOCTH KOPIOPALIUH.

2. Hapucyiite TUoBo# (puHaHCOBBIN Mpouiib MpoekTa. B ueM cocTouT yciaoBue
(brHaHCOBOM peanu3yeMoCTH OpTdEs MPOSKTORB?

3. IloueMy HeoOXOOUMO  YUYUTBIBaTH (AaKTOp BpPEMEHUM IPU  AHAJIM3E

3¢ deKTUBHOCTH?



4. Yuctelii nuckoHTHpoBaHHbIM goxox mnpoekta (NPV), ero omnpeaenenue,
dbopMyIbl sl pacuera, SKOHOMHUYECKUI CMBICT, JOCTOMHCTBA W HEIOCTATKH.
Xapakrep 3aBucumoctd NPV 0T cTaBKu AUCKOHTHUPOBAHUS.

5. Unpexc pentabenpHocTH mpoekta (Pl), ero ompenenenue, dopmynsl mms
pacyeTa, SJKOHOMUYECKUM CMBICH, TOCTOMHCTBA U HEJIOCTATKHU.

6. BuyTrpennsas Hopma npubsumn npoekta (IRR), ompenenenue 3toro kpurepus,
ypaBHEHHE JJIsi €ro pacyera, 3IKOHOMHUYECKHH CMBICHI, JOCTOMHCTBA U
HEJIOCTATKHU.

7. Cpok okymaemoctu npoekta (PB), ero onpenenenue, dopmyna s pacyera,
SKOHOMUYECKUN CMBICJ, JOCTOMHCTBA U HEAOCTATKHU. JIMCKOHTUPOBAHHBIN CPOK
okynaemocts (DPB) u ero onpenenenue.

8. KakoBbI OCHOBHBIC TPHUHITUIIBI OINPEACICHUS CTaBKHA TUCKOHTHPOBAHUS TIPHU
aHaJIN3e MPOEKTOB.

9. B uem coctout nouHsiTue cpenHen3BenieHHo croumoctu Kanurtaia (WACC) u
KaK OMpPEICIUTh CPETHEB3BEIICHHYIO CTOUMOCTh KanmuTasa?

10.Kak omnpenennts 3¢ GheKTUBHOCTh MpoekTa B IenoM? KakoBbl 0COOEHHOCTH

onpeesieHns 00IEeCTBEHHON U KOMMepUuecKoi 3(p(heKTUBHOCTH TTPOEKTa?

Cemunap 3. MeToabl AeTaJbHOI0 W CEeTEBOI0 INIAHWPOBaHUS TNOPT(es
IPOEKTOB Kopnopauuu (4 yaca).

Llenp ceMmuHapa: O3HAKOMIJICHHE C MEerogaMu JACKOMIIO3M3MHN MW ACTAJIbHOI'O

IUTAHUPOBAHUS MPOEKTOB. BbIpaboTKa MpPaKTUHYECKUX HABBIKOB MPHU MOCTPOCHUU
UEpapXUYECKON CTPYKTYphl pabOT M CETEBBIX I'paMKOB MO MPOEKTaM B 00JIacTH
KaJIpOBOI0 MEHEIKMEHTA.

Bonpocwt ona oocyrycoenus na cemunape.

1. Kak mnpousBogutTcs Jekommno3ulmsi npoekta? Ha3oBuTe OCHOBHBIE
NPUHIMIB Jekommo3uiuu npoekta (WBS).

2. Yto Takoe ceTeBoi rpauk MpoeKTa, KakoBO €ro HazHayeHue? OCHOBHbIC

IpaBUJia MOCTPOCHHUSI CETEBBIX TI'paUMKOB, OCHOBHBIE THUIIBI CBSI3E€H MEXKITY

orncpanusaMu.



3. Ilonstue o merome kputuueckoro myta (CPM). Pacuer kputnueckoro
nytd. [Ipsamoli u OOpaTHBI aHaIU3 W ONPEACICHHE BPEMEHH BBIIOJHEHUS
IIPOEKTa B IIEJIOM U PE3EPBOB BPEMEHU OIEPALIUN.

4. 3HAYMMOCTh KPUTHUYECKOTO IyTH MOPTQENs MPOEKTOB U PE3EPBOB BPEMEHH
olepanuii JUisl INIAHUPOBAHUS U YIIPABIICHHUS.

5. [lonmonHuTenbHBIE  BO3MOXHOCTHM  IIOCTPOEHHUSI  CETEBBIX  IpaUKOB
(3alep KK BpEMEHU MEXAYy omnepanusMu (J1aru), TUIBI CBS3€M MEXIy
onepalnusMH: OT KOHLA K Havany ((UHUII-CTApT), OT Hayaja K Hadaiy (cTapT-
CTapT), OT KOHLUA K KOHILY ((pUHUII-PUHUII) OT Hayajga K KOHLIY (cTapT-
(buHuI).

6. KanennapHoe miaHupoBaHHe OrO/KeTa U PECYpPCOB MOPTQeENs MPOEKTOB

Kopropannn € UCIT0JIb30BAaHUCM CCTCBBIX MCTO0OB.

Cemunap 4. Oco0eHHOCTHM KOJMYECTBEHHOT0 M KAa4YeCTBEHHOr0 aHa/Iu3a

KOPIOPAaTUBHBLIX IMPOCKTHLIX PUCKOB

Llens cemMuHapa: OCBOCHHUE MCTOAOB aHaIn3a PHUCKOB IIPOCKTA, MCTOAOB YIIPABJICHUA

pUCKaMH, METOAOB yueTa UHQIISLMH [P peau3auu noprderns npoekros. Pemenne

MPAKTUYECKUX KeHC-3a7]a4  TI0 OMNPEICICHUI0 PHUCKOB TOPT(HENs MPOEKTOB

KOpIIOpaluHu.

Bonpocwt 013 06cyrcoenus na cemunape u KoaioKeuyme.

H

. KakoBa cBs3b MCKAY PUCKOM M HCOIIPCACIICHHOCTBIO IIPOCKTOB.

N

Haiite kmaccudukaiyio IpPOSKTHBIX PUCKOB. Ha30BUTE OCHOBHBIC METOIBI
YIPaBJICHHUS PUCKaMHU.

MeTopl Ka4eCTBEHHOTO aHaJIN3a MMPOCKTHBIX PUCKOB.

OCHOBHBIC METOJIbI KOJJMYSCTBEHHOTO aHAIM3a TPOCKTHBIX PHCKOB.
[Tonsitue 00 yCTOWYNBOCTH TTOPT(REIS MPOCKTOB.

Kak onpenenuts Touky 6€3yObITOYHOCTH POEKTa?

N o gk~ W

B ueM cocTouT aHanM3 YyBCTBUTEIBHOCTH TPOEKTA, KaK OIMpEAeseTCs
AIIACTUYHOCTH MOKa3aTesel 3 (HEeKTUBHOCTH MPOEKTOB KOPIOPAIUH.

8. B uem cocrout aHanmms COCHAPHUEB MIPOCKTAa KaK MCTO/J aHaJIn3a pUCKOB.



9. Tlosicaute cymHOCTH MeTona MonTe-Kapio (MeTon WMHUTAIMOHHOTO
MOJICIMPOBAHUS) M €r0 HWCIIOJIB30BAHUS I aHajnu3a PUCKOB TOPThens
MIPOEKTOB.

10.5IBnsiercst mu puck moptdens paBHBIM CyMME PUCKOB OTIEIBHBIX MPOEKTOB,

KOTOPBIE BXOJISAT B 3TOT NMOPTQPEb?

9.2. MeroauueckKkue PEKOMEHIAIUMA 110 MOATOTOBKE MUCbMEHHBIX paﬁoT

[lucbmenHble  paOOThl  y4E€OHBIM  IJJAHOM WM NPOrpaMMOM  He

IPETyCMOTPEHBI.

9.3. UHble MmaTepHaJIbI



Ipunoscenue 1

AHHOTAIMSA

lenp AMCUMIUIMHBI, MOATOTOBKAa MAarvCTPOB, BIIAJCIOLNIMX COBPEMEHHBIMU HAYYHBIMHU
METOJIaMU TIPOEKTUPOBAHUS B OOJIACTH YIPABJICHHS KOPIOPALUSAMHU, a Takxke (GopMUpoBaHUE
HaBBIKOB UCMOJIb30BAHUH ITUX METOJOB Ha MPAKTHUKE.

3amaun TUCIUILINHEL.

— H3y4eHHUE OCHOB YIIPABJICHHSI MPOSKTAMU U OCOOCHHOCTEH MPOCKTHUPOBAHUS B cdepe
KOPIIOPAaTUBHOTO MEHE)KMEHTA;

— (QopmMupoBaHHE TMPAKTUYECKHMX HABBIKOB W YMEHHH MpH pEIIeHUH 3a1ady IIo0
YIPABJICHUIO KOPIOPALMEN C UCIIOIb30BAHUEM METOJIOB IIPOEKTHOTO MEHEIKMEHTA;

— OBJIQJICHHUE 3HAHUSMU TI0 YIIPABJICHUIO KOMAHO0W MPOEKTA U OleHKE YP(PEKTUBHOCTH
MIPOEKTOB.

B pe3ynbrate 0cBOSHUS AUCHUIUIHHBI O0yUYaIOIIHICS TOJIKEH:

3uame.

— OCHOBBI YIIPaBJIICHUS IPOEKTAMU;

— MeToABI MOPT(HETHHOTO aHAIN3A;

— KOMMYHUKATHUBHbBIE TEXHOJOTHH MO KOOPJAUHAIIMA COBMECTHBIX AEHCTBUM;

— OCHOBBHI pa3paOOTKH U MPUHATHS YIPABICHUECKUX PEIICHUH;

— OCHOBBI PUCK-MEHEKMEHTA;

— OCHOBBI YIIPABJIEHUS POECKTAMUA U U3MEHEHUSAMMU;

— MEXaHHU3MBbI OCTPOEHHS MHPOPMAIIMOHHBIX CUCTEM U OCOOCHHOCTH pabOThI C HUMU;

— MEpelloBOMl  OTEYeCTBEHHBIH M 3apyOeXKHBIH  ONBIT  aIMUHUCTPATUBHOM,
XO035IMCTBEHHOM, JOKYMEHTALIMOHHOW U OPraHU3allMOHHOW MOIIEPKKHU

Ymemn:

— BJIAJIETh COBPEMEHHBIMHU METOJAMU U CPEACTBAMU YIIPABICHUS IPOCKTAMM;

— MPOBOJUTH aHATU3 MOPTHETHHOrO OaslaHca;

pe3yJIbTAaTUBHO pEIIaTh OPraHU3alMOHHBIE 3a/1a4d HA BCEX CTAAMAX KU3HEHHOTO LIMKJIA
MPOEKTA;

— OIICHUBATh CBOIO JIEATENHHOCTh C TOYKH 3pEHUS JPPEKTUBHOCTH €€ KOHEUHBIX
pEe3yJIbTATOB;

— paspabareiBaTh TOJXOJbI, BKJIIOYas HECTAHIAPTHBIC, K BBIMOJHEHUIO TPYAOBBIX
3aJlaHUM TMOCPEJCTBOM HCIOJIb30BaHUS CHEIUAIbHBIX 3HAHUW W SKCIEPTHBIX HCTOYHUKOB

uHpOpMaLNH;



— pa3pabarhiBaTh MEPOIPHATHS, CIIOCOOCTBYIOIIME TMOBBIIICHUIO 3(PPEKTUBHOCTH
aIMUHUCTPATUBHOM, XO35IUCTBEHHOM, JOKYMEHTAIIMOHHON U OpraHU3allMOHHOMN MOIJICPKKHU

Braoemy:

TEXHOJIOTUSIMH OPTaHU3aLUH TPOCKTHON JEATEIbHOCTH;

— MeToJaMu MOpTQETHHOTrO aHaIN3a,

— TPaKTUKAaMHU PACCTaHOBKH M BHIOOpA MPHUOPHUTETOB PeaTH3aMU TPOSKTOB;

— METOAAMH M TEXHOJIOTUSAMH pa3pabOTKU U MPUHSITHS YIPABICHUECKUX PEIICHUN;

— TOJXOJaMH, BKIIOYas HECTAaHAAPTHBIC, K BBINOJHEHUIO TPYIOBBIX 3aJdaHUMN
MOCPEICTBOM HCIIOJIb30BAaHUS CIICIIMATIBHBIX 3HAHUH U YKCIIEPTHBIX UCTOYHUKOB HH(OpMAINH;

— HWHCTPYMEHTAaMH NOBBIIIEHUS () ()EKTUBHOCTH YIIPABICHHUS.

JIns mpoBeneHHs YYeOHBIX 3aHATHH 1O JUCHUIUIMHE WCIOJIB3YIOTCS Pa3UdHbIC
00pa3oBaTesIbHbIC TEXHOJIOTHU:

TpaauIOHHBIE (JEKIIMH, CEMUHAPBI, KOHTPOJIBHBIE BOIIPOCHI);

aKTHBHBIE (KeWC-3a/1a4H, JUCKYCCHU, TECTUPOBAHHE).

[lpu mpoBeneHMn y4eOHBIX 3aHATUH OOECIIEUMBACTCS pPAa3BUTHE Yy OOydYaIOMIUXCS
HAaBBIKOB KOMaHJHOW pabOThl, MEXJINYHOCTHOH KOMMYHMKALMHM, TIPUHATHUS PELICHUH,
JUIEPCKUX KadecTB (BKIIOYAs TPU HEOOXOIUMOCTH TPOBEIECHHE HHTEPAKTUBHBIX JICKIUH,
TPYNIIOBBIX JUCKYCCHH, POJIEBBIX WIp, TPEHUHTOB, aHAIM3 CHUTyallUd W WMHTAIIMOHHBIX
MojeJIel, TIperoiaBaHue AUCIUILINH B (hOpMe KypCOB, COCTABICHHBIX Ha OCHOBE PE3YJIbTaTOB
Hay4YHbIX HCCIEIOBaHMHA, B TOM 4YHCIEe C Y4€TOM pErHMOHAJbHBIX OCOOEHHOCTEH
npoeCCHOHATBHON JEATEIbHOCTH BBITYCKHMKOB M MOTpeOHOocTel paboronmateneit (m.34.
[Tpuxaz Ne 245).

Jlnst opraHM3anmuy y4eOHOTO Tpolecca MOXKET OBITh HCIIOJIB30BAHO 3JIEKTPOHHOE

oOydeHue U (UIM) TUCTAaHIIMOHHBIE 00pa30BaTENbHBIE TEXHOIOTHH.



